WALTON

TECHNICAL GROUWP

COMPANY PROFILE ENGINEERING & TECHNICAL SUPPORT

Specialist support that keeps engineering
work moving.

Flexible technical capacity. Clear deliverables. Direct communication.

When teams are stretched, progress depends on reliable information, disciplined coordination and access
to the right suppliers. Walton Technical Group provides practical, outsourced support to UK engineering
and manufacturing businesses - scoped to the work that needs doing.

OUR CAPABILITIES

01 Technical documentation TYPICAL OUTPUTS

0&M packs, drawings/BOM

Structured records that support engineering teams through build,
registers, handover files.

change, operation and handover.

02 Project controls & PMO TYPICAL OUTPUTS

Schedules, reports, action/risk

Proportionate project planning, reporting and action management to I
0gs.

keep delivery information current.

03  Procurement & sourcing TYPICAL OUTPUTS

Supplier shortlists, bid

Supplier research and coordinated RFQs to make technical
comparisons, delivery tracking.

purchasing decisions easier to assess.

Flexible engagement

A defined project or an agreed recurring allocation, with clear outputs and responsibilities confirmed upfront.

Discuss where you need additional capacity.

If you have a current requirement or upcoming workload, reply to the accompanying email to arrange a short
scoping conversation.
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