
S P E C I A L I S T  C A P A B I L I T Y PROJECT CONTROLS & PMO

Project controls & PMO
Clear project visibility. Stronger delivery coordination.

When engineering projects involve multiple packages, suppliers and deadlines, reliable information
matters. We provide structured planning and reporting support so project leads can see progress, risks
and actions in one place.

W H A T  W E  C A N  D E L I V E R

Programmes & milestones

Milestone schedules, short-term look-aheads and
deliverable trackers aligned to agreed project
priorities and reporting dates.

Progress reports & dashboards

Concise weekly or monthly status packs showing
progress against plan, upcoming priorities, key
decisions and outstanding actions.

Risk, issue & change control

Practical registers for risks, issues, change requests
and decisions, with owners and review dates clearly
recorded.

Interface & action tracking

Coordination of dependencies across engineering,
procurement, fabrication and site teams, including
critical dates and handover readiness.

Set-up or ongoing support

Establish a reporting framework for a live project or
maintain an agreed reporting cycle.

Working alongside your PM

Project direction, contract decisions and delivery
accountability remain with your appointed project
leadership.

Get a clearer picture of your next project.
If a project needs stronger reporting or programme control, reply to the accompanying email with a brief
outline of the challenge.
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